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University Court Members - Skills Matrix 

The Skills Matrix is a tool prepared for members of the Governance and Nominations 
Committee and is used to inform succession planning and committee membership 
matters.   

Returns are submitted by members at the time of joining Court by all non-executive 
Court members.  The two ex-officio members, the Principal and Vice-Chancellor and 
the Deputy Principal and Deputy Vice-Chancellor are not required to complete a 
return. 

The questions were reviewed and approved by the Committee in December 2022. 
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Sector Experience – Non-Executive Court Members 

 

0 2 4 6 8 10 12 14 16 18 20 22

Audit/Risk Management

Business/ Private Sector

Commercialisation/ Entrepreneurship

Community Engagement / Third Sector

Digital Technology/ Communication Industries

Environmental sustainability

Equality and Diversity

Estates/ Property

External Affairs/ Communications

Finance

Fundraising and working with funders

HR/ Organisational Development

Higher Education

Health and Safety

Governance

Internationalisation

Leadership/ Executive Roles

Legal

Pension/ Tax

Political / Lobbying/ National Government

Public Sector/ Economic Development

Strategic Planning/Implementation

​Expert in the area & professionally qualified at a high level Good knowledge of the area and demonstrable experience

​Good knowledge of the area Lay interest in the area

​No experience or knowledge
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Sector Experience – Independent/Lay Members of Court 

 

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Audit/Risk Management

Business/ Private Sector

Commercialisation/ Entrepreneurship

Community Engagement / Third Sector

Digital Technology/ Communication Industries

Environmental sustainability

Equality and Diversity

Estates/ Property

External Affairs/ Communications

Finance

Fundraising and working with funders

HR/ Organisational Development

Higher Education

Health and Safety

Governance

Internationalisation

Leadership/ Executive Roles

Legal

Pension/ Tax

Political / Lobbying/ National Government

Public Sector/ Economic Development

Strategic Planning/Implementation

​Expert in the area & professionally qualified at a high level Good knowledge of the area and demonstrable experience

​Good knowledge of the area Lay interest in the area

​No experience or knowledge
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Governance Experience – Non-Executive Court Members 

 

 

 

0 2 4 6 8 10 12 14 16 18 20 22

External Board Experience

Experience of Chairing/ Convening Committees

Executive Leadership Experience

Governance/Public Policy/Ethics

Expert in the area & professionally qualified at a high level Good knowledge of the area and demonstrable experience

Good knowledge of the area Lay interest in the area

No experience or knowledge
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Core Skills and Knowledge – Non-Executive Court Members 

 

0 2 4 6 8 10 12 14 16 18 20 22

To be a critical friend

To be able to act as an ambassador

To be able to influence effectively

To challenge constructively

To demonstrate commitment to and care about the University

To demonstrate good analytical thinking

To demonstrate independent of thought

To demonstrate integrity

To show an ability to compromise

To show strategic vision

To understand the education sector and/or research

Fully Confident Confident Somewhat Confident Developing


